PSP51304 Diploma of Government (Project Management) f

Learning Laj.
Statement of Attainment galrn?n_g’.g']

“Planning for Arts and Cultural Development”

Course focus This is a rare opportunity for Arts and Cultural Managers in local Government or Arts
business to further develop their skills and professional capabilities in Arts/Cultural Project
Management.

The Course focuses on:

e Understanding our roles as Arts/Cultural project managers

Preparing for and building community engagement

e Designing and managing complex projects

e Developing high level research, analysis and Strategic Planning Skills

e Developing skills in Conflict Resolution

e Exploring and applying for grant opportunities/Arts Project Applications
Course outcomes 1.6 gh theoretical lectures, current practice, mentoring, assignment work, on the job

application, excursions, project presentation and working in small teams you will develop
and deliver an arts project.

Pre-requisites There are no formal prerequisites for this qualification; however you will need to have
been working in the field or in local government to have some experience of project
management, working with artists or cultural groups.

Course content Unit code Name of unit
PSPCOMS03A Build and Maintain Community Relationships

PSPPM5018B Design Complex projects
PSPPM502B Manage Complex projects
PSPPM503B Close Complex projects

PSPCOMS02A Develop and implement community engagement strategies
PSPGOV504B Undertake research and analysis

Delivery guide Combination of classroom-based training, mentorship, and practical industry excursions.

Dates Commencing week of 5" August 2008 for 7 weeks
AUGUST Tues, Wed & Thurs 5, 6 & 7; Tues & Wed 12 & 13; 19 & 20; 26 & 27
SEPTEMBER Tues & Wed 2 & 3; 9 & 10; 16 & 17
Plus Mentorship Hours (approx 3 hours per participant TBA)
Time — 9am-5pm

Venue Carrington Community Centre
Cnr Young & Hargraves Street
Carrington
Cost Government Administration Fee of $209.00 may apply.
Contact For more information please contact us on 02 9318 1222

or email us at admin@learninglab.com.au
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